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 PRESS RELEASE 

Daibochi forms joint venture to extend regional 
footprint to Myanmar  

 Partners local flexible packaging player to target high-growth 
opportunities in domestic and regional markets  

 Low manufacturing costs and access to Myanmar’s large 
labour force to enhance Group’s competitive edge 

 To invest USD6.8 million for 60% stake in joint venture 

Kuala Lumpur, Malaysia, 14 November 2016 – Leading flexible packaging manufacturer 

Daibochi Plastic and Packaging Industry Berhad (Daibochi; 耐慕志; Bloomberg: 

DPP:MK; Reuters: DPPM.KL) has set its sights on Myanmar as its first overseas 
production facility, paving the way for Daibochi’s regional expansion to tap into the 
burgeoning consumer packaging market in Southeast Asia. 

Daibochi, through its wholly-owned subsidiary Daibochi Flexibles Sdn Bhd, entered into a 
Memorandum of Agreement (MOA) with flexible packaging manufacturer Myanmar Smart 
Pack Industrial Company Limited (MSP) to set up a joint venture company, namely 
Daibochi Packaging (Myanmar) Co. Ltd. (DPM), to formalize the collaboration. 

At the signing ceremony today, Daibochi Managing Director Thomas Lim underscored the 
Group’s optimism of DPM’s growth prospects in Myanmar, noting the country’s 
developing flexible packaging industry amidst a population of more than 50 million. 
 
 

Mr. Thomas Lim (林树坤), Managing Director, Daibochi Plastic and Packaging Industry 

Berhad said: 
 
“While Daibochi has established a formidable track record in supplying high quality 
flexible packaging to leading consumer brands across the Asia Pacific region, we would 
continue to strive for sustainable growth through penetrating new markets. 
 
We believe that Myanmar is poised to witness a high growth trajectory, propelled by the 
increasing economic development and anticipated influx of global brands of fast moving 
consumer goods and food and beverage as the country opens up.  
The significantly lower manufacturing costs in Myanmar also enable us to enhance our 
competitive advantage in the export market. 
 
Through our collaboration with MSP, we stand to be among the first movers in the 
industry. We are set to make substantial investments to grow DPM into a major 
consumer packaging player not only in Myanmar but also among ASEAN countries.” 
 
 
 

http://www.daibochiplastic.com/
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Market intelligence provider PCI Wood Mackenzie estimates the value of Myanmar’s 
flexible packaging market at USD40 million in 2014, and forecasts double-digit annual 
growth rate for the subsequent five years. The country’s flexible packaging 
requirements are predominantly supported by local manufacturers, and supplemented 
by regional imports. 
 
As per the terms of the MOA, Daibochi would invest USD6.8 million (approximately 
RM29.0 million) into DPM for a 60% controlling stake. The investment would be made 
through a combination of internally generated funds and bank borrowings in a ratio to be 
determined at a later stage. Meanwhile MSP would inject its entire assets of plant and 
production equipment into DPM for the balance 40% stake. 
 
DPM would invest an additional capital expenditure of USD5.5 million (approximately 
RM23.6 million) via internally generated funds over a three-year period to enhance its 
production capacity, quality, and efficiency. 
 
Additionally, DPM would assume supply of packaging products to existing customers of 
MSP, and is expected to contribute positively to Daibochi’s consolidated profit within 
the first full year of operations.  
 
Commenting on the future strategy for DPM, Lim said the company would target to 
develop new product lines for its existing customer base, in addition to securing supply 
contracts with more growth-oriented domestic brands. 
 
Lim added that Daibochi and DPM would benefit synergistically from the integrated 
operations. “DPM’s low manufacturing cost would grant us a competitive advantage in 
expanding our exports across the ASEAN region.” 
 
“As with most of the Malaysian manufacturing sector, Daibochi Malaysia currently faces 
an acute shortage of manpower, hence access to Myanmar’s large pool of labour would 
help to alleviate the issue. Daibochi would also provide training to enhance DPM’s 
workforce with the appropriate skillsets. Other synergies include enjoying lower raw 
material costs from consolidated procurement, and production support from Daibochi for 
Research & Development and other advanced functions.” 
 
“The next leap is to transform DPM into an internationally-regarded supplier to leading 
multinational brands. We are confident of replicating our successes through product 
innovations, quality and efficiency enhancements, as well as equipping the plant with 
certifications in the areas of quality control, environmental management, and food 
safety,” Lim concluded. 

The estimated time frame for relevant government approvals is expected to be six 
months. 

 

About Daibochi Plastic and Packaging Industry Berhad (www.daibochiplastic.com) 

http://www.daibochiplastic.com/
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Daibochi, founded in 1972, is a leading end-to-end flexible packaging solutions provider 
for globally-renowned clients in the Food & Beverage (“F&B”) and FMCG sectors.  

Daibochi’s scope of services includes prepress, in-house cylinder-making, extrusion/dry 
lamination, metalizing, and slitting/bagging. The Group’s manufacturing facilities in 
Melaka are equipped with ISO:9001, ISO:14001 and FSSC:22000 certifications, as well as 
in-house laboratory testing facilities to produce high-quality packaging solutions. 

Through the years, Daibochi has built a strong MNC-focused clientele which includes 
Nestle, Mondelez International and PepsiCo. The Group also exports its products 
overseas, including to South East Asia and Australia.  

Daibochi was awarded the Top Corporate Governance Recognition for Mid Cap public 
listed companies in Malaysia for 2013 – 2015 by the Minority Shareholder Watchdog 
Group (MSWG), and listed among the Top 50 Companies in the Malaysian Chapter of the 
MSWG-ASEAN Corporate Transparency Index 2013 - 2014 and the Top 100 Companies in 
the MSWG-ASEAN Corporate Transparency Index 2015. 

Issued for and on behalf of DAIBOCHI PLASTIC AND PACKAGING INDUSTRY BERHAD by Aquilas 
Advisory (Malaysia) Sdn Bhd. For more information, please contact:  
 
Ms. Julia Pong  julia@aquilas.com.my  T: +603-2711 1391 /+6012-3909 258 
Mr. Tay Tze Yi  tayty@aquilas.com.my  T: +603-2711 1391 /+6016-3380 555 
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